2009 ANNUAL GENERAL MEETING
AGENDA
May 10th, 2009

1. Call to order & welcome
Called to order @ 8:30AM

2. Adoption of Agenda
Motion: AGM-01 (LMRL/Provincial Programs)

“That the agenda be approved as amended”

(Carried: 28-0)

3. Declaration of Voting Rights

Burnaby/New Westminster Comox Valley

Delta Enderby/Armstrong
Fraser Valley Houston

Kelowna North West Vancouver
Penticton-Summerland Port Coquitlam

Prince George Quesnel

Richmond Shuswap

Surrey-White Rock Terrace

Vancouver Vernon

Westside

Lower Mainland Ringette League Northern Ringette League
Thompson-Okanagan Ringette League Island League

Glen Ritchie (BCRA President)

Kim Taschuk (BCRA Vice-President, Provincial Programs)
Debbie Coulter (BCRA Vice-President, High Performance)
Brian Crandell (BCRA Vice-President, Athlete Development)
Bill Woodley (BCRA Vice-President, Coaching Development)
Monika Weatherill (BCRA Vice-President, Promotions)

Total of 19 associations, 4 league reps and 6 BCRA board members voting
(BCRA President votes in case of a tie.)

Total: 29 votes.

4. Adoption of Minutes of Previous AGM

Motion: AGM-02 (TORL/Provincial Programs)

“That the minutes of the 2008 BCRA-AGM be approved as circulated”
(Carried: 28-0)



5. Business Arising from Minutes

None
6. Correspondence
None
7. Reports from Officers
i) President
i) Administration

Motion: AGM-03 (Athlete Development/High Performance)
“That the 2009-2010 BCRA budget be approved as presented”
(Carried: 28-0)

iii) Officiating Development

iv) Coaching Development
V) Athlete Development
vi) High Performance

vii) Provincial Programs
viii)  Promotions

Motion: AGM-04 (Kelowna/LMRL)
“That reports from officers be accepted as presented”
(Carried: 28-0)

8. Reports from Directors
i) Island Representative
i) LMRL Representative
iii) NRL Representative
iv) TORL Representative

9. Reports from Other Committees
i) Scholarships

Motion: AGM-05 (Quesnel/Provincial Programs)
“That the reports from directors and other committees be accepted as presented”
(Carried: 28-0)



10. Voting on Motions/Amendments to By-Laws and Operating Policy

Motion: AGM-06 (Officiating/Athlete Development) (Carried: 28-0)
"THAT section (H) Technical Development-Athletes and Sport, sub-section 4.1 (Equipment) is revised to
read:

e Helmets: All on-ice participants at practices and events must wear a CSA approved helmet. Failure to
comply with this policy will result in automatic loss of BC Ringette sanctioning for the activity or event.
Exemption to this policy may be requested on the basis that the wearing of a helmet would interfere
with the observance of a religious custom. The process for applying for an exemption is as follows:

(a) Application for such exemption must be made in writing to the BC Ringette Association Executive
Director.

Granting of such exemption will require the applicant to provide a signed BC Ringette Helmet Policy
Waiver form to the Executive Director prior to participation in any sanctioned event.

Motion: AGM-07 (Officiating/LMRL) (Carried: 28-0)
"THAT section (l) Risk Management, sub-section 3-NEW. The following be added as BC Ringette’s Privacy
Policy:

British Columbia Ringette Association

Personal Information Protection Policy

At the British Columbia Ringette Association (BCRA), we are committed to providing our members with
exceptional service. As providing this service involves the collection, use and disclosure of some personal

information about our members, protecting their personal information is one of our highest priorities.

While we have always respected our member’s privacy and safeguarded their personal information, we
have strengthened our commitment to protecting personal information as a result of British Columbia’s
Personal Information Protection Act (PIPA). PIPA, which came into effect on January 1, 2004, sets out the
ground rules for how B.C. businesses and not-for-profit organizations may collect, use and disclose

personal information.

We will inform our members of why and how we collect, use and disclose their personal information,
obtain their consent where required, and only handle their personal information in a manner that a

reasonable person would consider appropriate in the circumstances.



This Personal Information Protection Policy, in compliance with PIPA, outlines the principles and practices
we will follow in protecting members’ personal information. Our privacy commitment includes ensuring
the accuracy, confidentiality, and security of our members’ personal information and allowing our

members to request access to, and correction of, their personal information.

Scope of this Policy

This Personal Information Protection Policy applies to BCRA and its subsidiaries, local Associations
throughout the Province of British Columbia.
This policy also applies to any service providers collecting, using or disclosing personal information on

behalf of BCRA.

Definitions

Personal Information Cmeans information about an identifiable individual

Personal information includes information that relates to their personal characteristics (e.g., gender, age,
income, home address or phone number, ethnic background, family status), their health (e.g., health
history, health conditions, health services received by them) or their activities and views (e.g., religion,
politics, opinions expressed by an individual, an opinion or evaluation of an individual). Personal

information, however, does not include contact information.

Contact information — means information that would enable an individual to be contacted at a place of
business and includes name, position name or title, business telephone number, business address,

business email or business fax number. Contact information is not covered by this policy or PIPA.

Privacy Officer — means the individual designated responsibility for ensuring that BCRA complies with this

policy and PIPA.

Policy 1 ¢ Collecting Personal Information

1.1 Unless the purposes for collecting personal information are obvious and the member voluntarily
provides his or her personal information for those purposes, we will communicate the purposes for
which personal information is being collected, either orally or in writing, before or at the time of
collection.



1.2 We will only collect member information that is necessary to fulfill the following purposes:

a. Name, address, phone number, cell phone number, fax number and e-mail address for the purpose
of communicating and reporting about the British Columbia Ringette Association’s membership,

programs, events and activities.

b. NCCP number, education, resumes and experience for database entry at the Coaching Association of

Canada to determine level of certification and coaching qualifications.

c. NOCP number, education, resumes and experience for database entry at Ringette Canada to

determine level of certification and officiating qualifications.

d. Date of birth, athlete biography, and member club to determine eligibility, age group and

appropriate level of play.

e. Banking information, social insurance number, criminal records check, resume, and beneficiaries for

the British Columbia Ringette Association’s payroll, company insurance and health plan.

f. Criminal records check and related personal reference information for the purpose of implementing

the British Columbia Ringette Association’s volunteer screening program.

g. Personal health information including provincial health card numbers, allergies, emergency contact

and past medical history for use in the case of medical emergency.

h. Athlete information including height, weight, uniform size, shoe size, feedback from coaches and
trainers, performance results for athlete registration forms, outfitting uniforms, media relations, and

various components of athlete and team selection.

i. Athlete whereabouts information including sport/discipline, training times and venues, training camp
dates and locations, travel plans, competition schedule, and disability, if applicable, for Canadian

Centre for Ethics in Sport inquiries for the purposes of out-of-competition drug testing.



j. Body weight, mass and body fat index to monitor physical response to training and to maintain an

appropriate weight for competition.

k. Marketing information including attitudinal and demographic data on individual members to

determine membership demographic structure, and program wants and needs.

I. Name, address, phone number, cell phone number, fax number and e-mail address for the purpose
of providing insurance coverage, managing insurance claims and conducting insurance investigations.
rent payments;

Policy 27 Consent

2.1 We will obtain member consent to collect, use or disclose personal information (except where, as
noted below, we are authorized to do so without consent).

2.2 Consent can be provided by orally, in writing, electronically, through an authorized representative]
or it can be implied where the purpose for collecting using or disclosing the personal information
would be considered obvious and the member voluntarily provides personal information for that
purpose.

2.3 Consent may also be implied where a member is given notice and a reasonable opportunity to
opt-out of his or her personal information being used for mail-outs, the marketing, fundraising and
the, member does not opt-out.

2.4 Subject to certain exceptions (e.g., the personal information is necessary to provide the service or
product, or the withdrawal of consent would frustrate the performance of a legal obligation),
members can withhold or withdraw their consent for BCRA to use their personal information in certain
ways. A member’s decision to withhold or withdraw their consent to certain uses of personal
information may restrict our ability to provide a particular service or product. If so, we will explain the
situation to assist the member in making the decision.

2.5 We may collect, use or disclose personal information without the member’s knowledge or consent
in the following limited circumstances:

When the collection, use or disclosure of personal information is permitted or required by law;
¢ Inan emergency that threatens an individual's life, health, or personal security;

e When the personal information is available from a public source (e.g., a telephone directory);

¢ When we require legal advice from a lawyer;

e For the purposes of collecting a debt;

e To protect ourselves from fraud;

e Toinvestigate an anticipated breach of an agreement or a contravention of law



Policy 3 Using and Disclosing Personal Information

3.1 We will only use or disclose member personal information where necessary to fulfill the purposes
identified at the time of collection or for a purpose reasonably related to those purposes such as:

e To conduct member surveys in order to enhance the provision of our services;
e To contact our members directly about services that may be of interest;

3.2 We will not use or disclose member personal information for any additional purpose unless we
obtain consent to do so.

3.3 We will not sell member lists or personal information to other parties.
Policy 47 Retaining Personal Information

4.1 If we use member personal information to make a decision that directly affects the member, we
will retain that personal information for at least one year so that the member has a reasonable
opportunity to request access to it.

4.2 Subject to policy 4.1, we will retain member personal information only as long as necessary to
fulfill the identified purposes or a legal or business purpose.

Policy 51 Ensuring Accuracy of Personal Information

5.1 We will make reasonable efforts to ensure that member personal information is accurate and
complete where it may be used to make a decision about the member or disclosed to another
organization.

5.2 Members may request correction to their personal information in order to ensure its accuracy and
completeness. A request to correct personal information must be made in writing and provide
sufficient detail to identify the personal information and the correction being sought.

A request to correct personal information should be forwarded to the Privacy Officer

5.3 If the personal information is demonstrated to be inaccurate or incomplete, we will correct the
information as required and send the corrected information to any organization to which we disclosed
the personal information in the previous year. If the correction is not made, we will note the
members’ correction request in the file.

Policy 67 Securing Personal Information

6.1 We are committed to ensuring the security of member personal information in order to protect it
from unauthorized access, collection, use, disclosure, copying, modification or disposal or similar risks.

6.2 The following security measures will be followed to ensure that member personal information is
appropriately protected:



Methods of protection and safeguards include, but are not limited to, locked filing cabinets, restricted
access to offices, security clearances, need-to-know access and technological measures including the
use of passwords, encryption and firewalls.

The following steps will be taken to ensure security:
a) Paper information is either under supervision or secured in a locked or restricted area.

b) Electronic hardware is either under supervision or secured in a locked or restricted area at all times.
In addition, passwords are used on computers.

c¢) Paper information is transmitted through sealed, addressed envelopes or in boxes by reputable
courier/delivery companies.

d) Electronic information is transmitted either through a direct line or is encrypted.

e) Staff is trained to collect, use and disclose personal information only as necessary to fulfill their
duties and in accordance with this policy.

f) External consultants and agencies with access to personal information will provide the British
Columbia Ringette Association with appropriate privacy assurances

6.3 We will use appropriate security measures when destroying member’s personal information such
as shredding documents, deleting electronically stored information].

6.4 We will continually review and update our security policies and controls as technology changes to
ensure ongoing personal information security.

Policy 77 Providing Members Access to Personal Information

7.1 Members have a right to access their personal information, subject to limited exceptions.

A full listing of the exceptions to access can be found in section 23 of PIPA. Some examples include:
solicitor-client privilege, disclosure would reveal personal information about another individual, health
and safety concerns.

7.2 Arequest to access personal information must be made in writing and provide sufficient detail to
identify the personal information being sought. A request to access personal information should be
forwarded to the Privacy Officer

7.3 Upon request, we will also tell members how we use their personal information and to whom it
has been disclosed if applicable.

7.4 We will make the requested information available within 30 business days, or provide written
notice of an extension where additional time is required to fulfill the request.

7.5 A minimal fee may be charged for providing access to personal information. Where a fee may
apply, we will inform the member of the cost and request further direction from the member on
whether or not we should proceed with the request.

7.6 If a request is refused in full or in part, we will notify the member in writing, providing the reasons
for refusal and the recourse available to the member.



Policy 87 Questions and Complaints: The Role of the Privacy Officer or designated individual

8.1 The Privacy Officer is responsible for ensuring BCRA compliance with this policy and the Personal
Information Protection Act.

8.2 Members should direct any complaints, concerns or questions regarding BCRA compliance in
writing to the Privacy Officer. If the Privacy Officer is unable to resolve the concern, the member may
also write to the Information and Privacy Commissioner of British Columbia.

The contact information for BCRA Privacy Officer is:
Executive Director
British Columbia Ringette Association

#420-789 West Pender Street
Vancouver, B.C. V6C 1H2 Fax: 604-629-0876

Motion: AGM-08 (High Performance/Provincial Programs) (Carried: 28-0)
"THAT section (E) Competition and Events, subsection (6.10) and (6.11) and Appendix N. Rates and
Honorariums (sec3, sub-sec 7, 3.7 and 38) be revised as follows:

Section E Competitions and Events
Part: 6.10 Damage Deposit and 6.11 Rental and Equipment
Appendix N rates and Honorariums: Section 3 Subsection 7 Part 3.7 & 3.8

And replace with:

Part 6.10 Team BC Equipment

(a) “Team BC” will use BCRA uniforms and equipment (jersey, pants, Equipment Bag, and walk out
wear) only.”

(b) Each team will be required to purchase, through BCRA, the necessary equipment to outfit those on
the roster requiring it. Once purchased, athletes may use their same equipment in subsequent
years, provided it is in acceptable (as determined by BCRA) condition”

(c) BCRA will be responsible for securing competitive pricing by Sept 1 of each year.

And add the following point to the Team BC equipment policy as point (d):
BCRA reserves the right to limit the use of Team BC on-ice uniforms outside of the Canadian Ringette
Championships and the Western Canadian Ringette Championships”

Motion: AGM-09 (Athlete Development/TORL) (Carried: 28-0)

"THAT section (F) Technical Development-Coaching, sub-section (3.3) is revised as follows:

All bench staff from Bunny to Belle level (Open & Masters coaches excluded),are required to be certified in
BCRA’s Prevention in Motion (formerly More Than Just a Game) program or any of the equivalent
certification programs listed below, which are offered by other organizations:



B.

C.

“Prevention In Motion” — All Canadian Red Cross certifications from other organizations (not limited to
sports organizations.

“Speak Out” — Hockey Canada certification program.

“Respect In Sport” — Canadian Red Cross on-line certification program.

(Note: Acceptance of equivalent certification status is based on BCRA receiving proof of completion and
certification for a program in 2005 or later.)

BCRA will provide clinic locations and dates in consultation with Leagues and Associations for its
Prevention In Motion” program. Bench staff may also take this course through other sources (as noted
above). In addition to bench staff, BCRA and the Canadian Red Cross strongly recommend that all
executive board members, officials and parents participate in this training program.

Motion: AGM-10 (Officiating/High Performance) (Carried: 28-0)
"THAT the following Appendix (U)-Conflict of Interest Agreement (BCRA Board Members) be added:

CONFLICT OF INTEREST
AGREEMENT

(VOLUNTEER BOARD MEMBERS)

The duty of all board members is to be impartial and fair in rendering decisions in accordance with the
board’s mandate as set out in the by-laws and/or policy manual.

For Board members of nonprofit organizations, conflicts of interest occur whenever a Director acts in a
position of authority on an issue in which they have financial or other interests. In other words, when
there is a dual interest or the appearance of a dual interest for any board member, the potential for a
conflict of interest exists. For example, Directors could be in conflict of interest if they offer services to
the organization on whose Board they serve, even if the charge for these services is at or below the
market value.

In cases of potential conflict of interest, Directors must act to preserve and enhance trust in the
organization by putting the interests of the BC Ringette Association ahead of all other business and
personal interests. In addition to the general sensitivity to self-dealing, activities which appear to have
a conflict of interest can be the basis for lawsuits against the Directors and organization.

When Directors are confronted with an actual or apparent conflict of interest, there are reasonable
steps that the organization can take to preserve its integrity. Directors need not be disqualified from
Boards simply due to conflicts of interest. Perhaps the most important step is for Board members to
disclose information related to the possibility of dual interests to others on the Board. Minimally, the
Director needs to inform the Board of the important facts and details and must abstain from voting on
the transaction.

If there is doubt as to a board member’s ability to be impartial and fair, the remaining board members
shall, by majority vote, determine whether the board member shall disqualify himself/herself from the
discussion and remove himself/herself from the proceedings without voting. These actions should be
recorded in the minutes to document the disclosure.



As a Director of the British Columbia Ringette Association you will:

1) Always declare a conflict of interest when topics directly affect you.

2) Represent un-conflicted loyalty to the interests of the BC Ringette Association. This accountability
supersedes any conflicting loyalty such as that to advocacy or interest groups and membership on
other Boards, as well as personal interest of any Director acting as an individual consumer of this
organization’s services.

3) Avoid any conflict of interest with respect to your fiduciary responsibility. There must be no self-
dealing or any conduct of private business or personal services between any Director and the BC
Ringette Association except as procedurally controlled to assure openness, competitive
opportunity and equal access to otherwise “inside” information.

4) If you stand to gain financially from a decision being made by the board, disclose and absent
yourself from the proceedings without attempting to influence the discussion, without
participating in the discussion and without voting.

5) If your local association stands to significantly or substantially gain an advantage or significantly or
substantially receive a benefit as a result of a decision to be made by the board, disclose and
absent yourself from the proceedings without attempting to influence the discussion, without
participating in the discussion, and without voting.

6) Not use your position to obtain, for yourself or for family members, employment within the BC
Ringette Association. Should you, as a Director be considered for employment, you will
temporarily withdraw from Board deliberation, voting, and access to applicable Board information.

| shall adhere to the above statements of conflict of interest in my position as a Director of the British
Columbia Ringette Association and shall accept any ramifications should | fail to comply with this Conflict
of Interest Agreement.

Motion: AGM-11 (Officiating/LMRL) (Carried: 28-0)



That the Constitution (Section A), Mission Statement is revised to read:
“To create opportunities for all British Columbians to participate in Ringette in an engaging environment
that provides fun, sportsmanship, competition, health and life long development.”

Motion: AGM-12 (Officiating/LMRL) (Carried: 28-0)

That the Constitution (Section A), Values is revised to read:

“Our Board of Directors and employees are committed to living the values of our association. We use
these values to guide us in all of our interactions with other: members, athletes, fellow staff, board
members, and all community partners:

Integrity
Respect
Excellence
Teamwork

Motion: AGM-13 (Officiating/LMRL) (Carried: 28-0)
That the Constitution (Section A), Vision is revised to read:
“Ringette is played by people of all ages and all abilities in all communities in British Columbia”

Motion: AGM-14 (Officiating/LMRL) (Defeated:0-27-1) (Abstention: LMRL) Note: Members would like it
noted by defeating thismotion; i KS& I NB y 20 | 3 Ayad (déSnaroestyu@uisedli 2 F NI

Instead, they prefer a complete revision of BCRAQ @overnance structure, not just the one section contained in
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policy for ratification at the next AGM.

The BCRA’s Bylaws (Section 5) be replaced with the following:

5. By-Law V: Directors and Officers

5.1Board of Directors

The board of directors of the Society shall be subscribers of the Constitution and by-laws hereto.

5.2Board Maké&Jp

The board of directors shall consist of a minimum of eight persons as elected, plus one elected/appointed
director from each of BC Ringette’s leagues.

5.3 Affairs of the Socigt

The affairs of the Society shall be managed by a board of directors. The board of directors shall have full
power to conduct the affairs of the Society and may delegate to the Committees of the Society such duties
and powers as are necessary in the opinion of the board of directors to carry out the purposes for which
such committees are established.



5.4Quorum at Board Meetings

At any meeting of the board of directors a quorum shall consist of three or more members of the Board,
provided one of the members shall be the Chair or Vice-Chair of the Society.

5.5Board of Directors Meetings

The regular meetings of the board of directors shall be held at such time and place and on such date as the
Board may decide. Special Meetings may be called from time to time at the direction of the Chair, or at the
direction in writing of three members of the board of directors. Three days’ written notice shall be sent by
mail to all members of the board of directors of all regular or special meetings. Notices of special meetings
shall state the business to be considered at such special meeting.

5.6Board of Directors Roles

The board of directors of the Society shall have the authority to set the financial policy of the Society in all
respects.

5.7 Committees

The board of directors may appoint committees at its discretion.

5.8Election of Board of Directors

BC Ringette will elect directors for two year terms. Directors shall be eligible for re-election. Elections for
league representatives shall be conducted by each league. In order to obtain continuity, election of
directors shall be held as per the table below.

Even Numbered Years Odd Numbered Years

Director Director

Director Director

Director Director

Director Director

Director (ThompsofOkanagan League) Director LowerMainland League)
Director (slandLeague) Director (Northern League
Director Kootenayleague)

The election shall be by ballot, and shall follow voting protocol of AGM.

a. The members may, by special resolution, remove a director before the expiration of her/ his term of office,
and may elect a successor to complete the term of office.

b. If elected as a BCRA director, that member would be unable to hold a Board position on his/her own local
association with the exception of Past President.



5.9Remuneration

The board of directors shall serve without remuneration provided that a board member may be paid or
reimbursed for reasonable expenses incurred by him in the performance of his duties.

5.10 Executive Committee of the Society

The Executive Committee of the Society consist of: Director (Chair), Director (Administration), Director
(Athlete Development), Director (Coaching Development), Director (Promotions), Director (High
Performance), Director (Officiating Development) and Director (Provincial Programs). The Executive
Committee is responsible for the day-to-day operation of the association.

5.11 Vacancies

Should a vacancy occur on the executive committee, from time to time, the remaining members of the

board of directors shall be entitled to appoint a person to fill the vacancy, and such person may serve as

an executive member until the AGM immediately following their appointment.

11. Old Business

None

12. Declaration of Directors
i) LMRL Representative (Darrell Desjardin declared)
i) NORTH League Representative (Gail Sweet declared)

13. Election of Officers
i) President - (Glen Ritchie)
i) Vice Pres. - Administration (Ken Hawrys)
iii) Vice Pres. - High Performance (Debbie Coulter)
iv) Vice Pres. - Coaching (Bill Woodley)
v) Vice Pres. - Promotions (Monika Weatherill)

Motion: AGM-15 (Provincial Programs/Delta) (Carried: 28-0)
The election of officers (Ritchie, Hawrys, Coulter, Woodley and Weatherill) is approved.

14. New Business

Tween AA:

A provincial committee will be formed to revise this competitive stream and address changes to this
age group resulting from LTAD. Specifically the committee will focus the recent elimination of Tween-
AA at the Western Canadian Ringette Championships and the need to develop an alternative, BC-based
competition for this age group and competition level. The committee, chaired by LMRL President Grant
Ayers, will be selected in May and will report back to the membership on a plan for the 2009-2010
season. BCRA’s Technical Director will assist the committee and act as staff liaison.



Governance:

BCRA’s Governance Committee will be chaired by Darrell Desjardin (LMRL) and consist of the following:
Mike Bellsmith (Fraser Valley)

Kelly Stanoffsky (Port Coquitlam-Ridge Meadows)

Randy Wall (Burnaby-New Westminster)

Colleen Making (Shuswap)

Gail Sweet (NORTH)

Rob Tait (BCRA)

AGM Motions:

It was noted that those members submitting motions for consideration at the AGM should, whenever
possible, attend the AGM. Otherwise, the option of amending or withdrawing specific motions is not
available.

Canada Winter Games program funding:

A request was received from the CWG 2011 Team Manager for BCRA’s members to consider increasing
the fee currently paid by member associations (through individual player fees to BCRA) for Canada
Winter Games to more adequately support the program.

15. Adjournment

Motion: AGM-16 (Comox Valley)
“Motion to adjourn”



